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The Pro-poor value chain development project in the 
Maputo and Limpopo corridors (PROSUL) was designed 
with the overall goal of establishing improved and climate-
resilient livelihoods for small-scale farmers in selected 
districts of the Maputo and Limpopo corridors for three 
targeted value chains (horticulture, cassava and red meat). 
In the three target value chains, PROSUL addresses key 
production, processing and marketing constraints, with 
a view to improve the ability of farmers to deliver the 
qualities and quantities required to respond to market 
opportunities without jeopardizing household food 
security, build their profit and strengthen their position in 
the value chain governance. 
As part of the activities conducted under the meat value 
chain, the project introduced cattle trade fairs within the 
established infrastructures managed by locally appointed 
management committees. The management committee 
members are elected by the community to spearhead 
beneficial development ventures over the years.
The Panguene cattle trade fair is one of the successful 
fairs. Established in 2016 in Massingir district, it is managed 
by a committee of 10 members, four of whom are on the 
management board, three on the supervisory board and 
three on the assembly board.
As a result of good use and management of the fair, in 
about 20 months after its inauguration (April 2017–
December 2018), the fair sold 361 cattle and generated 
a revenue of MZN4,971,801. In the same period, the 
management committee of the Panguene fair raised 
MZN242,520 from animal movement permits, selling levy 
and fees for use of the trade fair. 
The committee also acquired an area of four hectares for 
cattle and small ruminant income generation; 25 goats have 
already been purchased.
The success of the Panguene cattle trade fair is attributed 
to good district-level coordination by the government 
through the District Services for Economic Activities 
(SDAE), livestock area community leaders and district 
association of breeders.
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There is also an Innovation Platform (IP) in the district 
that contributes ideas to the resolution of some problems, 
thus adding on to the successes recorded in management, 
as well as conservation of infrastructure. An IP is a forum 
that brings together key players in the value chain, such 
as, breeders, cattle traders, butchers, local governments, 
community leaders and input providers, among others, 
based on mutual interest, with clearly defined roles 
and institutional commitments. In this forum, problems, 
opportunities and solutions to improve the efficiency of 
livestock production and marketing are identified.
Accountability reports by the fair’s management committee 
are done quarterly at the IP forum and to the district 
association of cattle breeders.
The biggest challenge experienced in running the fair is 
ensuring the management committee works efficiently in 
the maintenance of infrastructures, repairs and hygiene. 
The PROSUL project works to guarantee sustainability 
once it comes to an end. To achieve this, it promotes 
a sense of belonging and project ownership among 
the community and encourages members to pay their 
contributions and fees.
As a measure to control the movement of livestock and 
diseases, traffic licenses and guidelines are also issued at 
the fair. For instance, they authorize breeders to sell their 
animals at a distance or radius of 25 km.
Cattle for sale at the Panguene trade fair (photo credit: ILRI/
Felisberto Maute)
What worked in running the cattle fairs? 
Gracinda Carlos, the director of SDAE was part of the 
team that initiated Panguene cattle trade fair. She said, 
‘when the fairs started, we advised the livestock sector 
to start issuing a transit license to control diseases, theft 
and the period of movement of livestock in trucks’. She 
recommends that this is still one of the most significant 
components of successfully managing cattle fairs. 
SDAE also mobilized all communities located 30 km from 
the fair to sell their animals at the trade fair as a way to 
increase family income. This was accomplished through 
the engagement of local community leaders. In addition, 
SDAE directed the fair commissioners to raise awareness 
amongst breeders to sell their animals at the fair. Animals 
are also not allowed to leave the trade fair area until they 
have been inspected. Those purchased outside the fair in 
long-distance communities are also inspected.
To enhance accountability, regular reports are submitted, 
and income generation plans initiated and implemented.
According to Francisco Julião Valoi, the chairman of the 
Panguene management committee, the initiative of cattle 
trade fairs is highly beneficial to the local community. He 
notes that the revenue collected will help maintain the 
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